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Why zero waste?

The Son Estrella Galicia Posidonia Music Festival belongs to  Hijos de Rivera SAU, a company founded in 1906. It is an 
internationalized family brewery group specialized in the production, marketing and distribution of beverages.  Estrella 
Galicia beer is its most valued product.

In 2009 they created the beer music project Son Estrella Galicia. This project allows the public to enjoy unique and 
innovative experiences. But it was not until 2017 that they created the SON Estrella Galicia Posidonia Festival, which its 
creators define as a festival made by and for non-conformists. The festival lasts 3 days and offers a musical experience 
where culture, beer, gastronomy and sustainability go hand in hand. It also promotes the conservation and 
development of the island of Formentera. In October 2023, the seventh edition of the festival took place with a strong 
commitment to Zero Waste.

As a B Corp company, decarbonization and the circular economy are key points of our strategy. We have a strong 
focus on reduce and reuse and have many internal projects designed to maximize both objectives. 

Our Key Motivations:

• Maximize our commitment with Circular Economy and Decarbonization and with Biodiversity.

• Create a new festival model respectful with the environment and sustainable tourism.
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Biggest wins
The company has a strong commitment to sustainability, but with TRUE 
(Total Resource Use and Efficiency) Zero Waste Certification , we intend 
to highlight the value of all the efforts we have made.

• TRUE Certification has allowed us to: 
- Alignment with our company strategy and B Corp KPIs

- Certify our commitment to the localization and the respect for its biodiversity

- Differentiation vs other festivals

• In addition, this certification has helped us to focus on reduction and 
reuse vs recycling. We have achieved high public involvement and 
increased awareness through awareness-raising actions at the 
festival.
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An amazing thing about this festival is that there 
are no waste containers available to attendees. 
The organization has designed the event in such a 
way that very little waste is generated, and the 
little that is generated must be delivered to an 
area controlled by the workers. 

• This area is called “Waste Station” and has all 
the necessary fractions to segregate all types 
of waste.

Credit category: Redesign 

Waste Station
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This Festival has implemented many improvements 
over the years, but in terms of reduction, the use of 
reusable tableware, cutlery and cloth napkins stands 
out.

In addition, they had a control system in place to 
monitor the waste generated in previous editions 
and thus take measures to prevent waste generation 
in the current edition.

Credit category: Reduce 

Cloth Napkins
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Hijos de Rivera's main activity is the production and 
distribution of beer under the Estrella Galicia brand. 
One of their most notable Zero Waste activities is 
REUSE. Estrella Galicia motivates its distributors with 
incentives and cost reductions to return empty glass 
bottles. They have been working with this business 
model for many years and have achieved very high 
bottle reuse rates.

The Son Estrella Galicia Posidonia Festival was 
another demonstration of how well the network for 
returning empty bottles and beer kegs works.

Credit category: Reuse 
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The reuse of glasses, plates, cutlery 
throughout the festival was a really 
significant activity, but in addition, donations 
of surplus food and drink were made to the 
workers and other leftover food was donated 
to a local farm to feed their chickens.

Credit category: Reuse 

Reusable cups, plates and utensils

Chicken Feed
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• The municipality collects food waste for 
composting and delivers it to a plant it owns in 
Es Cap de Barberia.

• The resulting product is delivered to an entity 
on Formentera Island, Cooperativa del Campo 
de Formentera, which contributes to the 
improvement of the island's landscape.

Credit category: Compost (Re-Earth) 

Agricultural compost heaps on Formentera Island.
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• We have successfully demonstrated that 100% of 
materials are explored for their best use prior to 
recycling in the following categories: paper, 
putrescibles/food, polymers, glass, etc.

• We have also identified the complete traceability of the 
waste managed. For each of the wastes, we have 
indicated who is in charge of the final treatment. For this 
purpose, the municipality has issued a very complete 
report with the necessary evidence.

Credit category: Recycle 

Certificate of end markets by the municipality
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The diversion rate achieved by the festival is truly 
impressive. Thanks to all the measures taken and the 
involvement of all the workers and visitors, the results were 
exceptional.

• Diversion rate: 99,3%

The City Council issued a certificate detailing the types and 
quantities of waste collected.

Credit category:
Zero Waste Reporting and Diversion (Min. 90%) 

Waste Indicator Table
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The Company has established a purchasing policy to ensure 
that external contracting companies are fully aware of the 
guidelines for making purchases. The purchasing policy 
aligns with the company's Zero Waste policy and contains a 
series of indications to assist purchasing agents in 
identifying the most suitable suppliers.

Credit category: Zero Waste Purchasing 

Purchasing Policy
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• These include durable goods, used goods, reconditioned or remanufactured goods, and even 
those that have recyclable packaging or allow for reuse. Meetings were held with buyers to 
introduce them to the policy.

• In addition, a catalog of preferred local suppliers was created.

Credit category: Zero Waste Purchasing 

List of preferred suppliers
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• The "Son Estrella Galicia" festival has been engaged in 
a long-term initiative to reduce its waste and improve 
its waste management practices. However, it was not 
until 2023 that a series of initiatives were 
implemented to achieve this goal. The differentiating 
feature was its Zero Wasty policy compared to other 
festivals. This year, the Senior Management team 
developed a policy with a strong Zero Waste approach 
and a leadership charter to present to all stakeholders 
(customers, suppliers, and collaborators) outlining the 
2023 policy.

Credit category: Leadership 

Web screenshot: Zero Waste Policy
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• The Senior Management and the Zero Waste Team devised a plan of measures to be 
implemented prior to the festival with the objective of reducing landfill waste to an absolute 
minimum ("Zero Waste Target Plan"). The plan was approved by senior management and all 
measures were monitored on a quarterly basis to ensure that the measures were 
implemented prior to the festival. Each measure is assigned a responsible party and a section 

for comments to indicate whether the objective was ultimately achieved.

Credit category: Leadership 

Zero Waste Target Plan 2023
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• The company holds numerous meetings with all festival organizers and workers to inform them 
of the Zero Waste program that will be implemented. In addition, training is provided and the 
content of the Zero Waste policy is explained. Once the festival is over, the results obtained are 
shared with everyone so that they can check the diversion rate.

Credit category: Training 
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All information related to the Zero Waste program is 
available in a shared folder:

• Zero Waste Policy
• Zero Waste objectives table
• Audit report carried out by an external auditor 

specialized in Zero Waste.
• Zero Waste Training
• Zero Waste Guide

Credit category: Training 

Shared Folder with Zero Waste documents
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• The organization engages an external auditor to 
evaluate waste management during the three-day 
event. The audit encompasses the following key areas:
o An assessment of the types of existing containers
o A review of the correct segregation of waste
o A mapping of waste generation points
o A verification of the counting and weighing of 

each waste type
o A determination of the level of contamination in 

each waste fraction
o A comprehensive examination of the involvement 

of all event participants, including organizers and 
assistants.

Credit category: Zero Waste Analysis 

Workers weigh and analyze waste
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• All waste generated during the three-day festival was subjected to a comprehensive 
analysis. Each day, at the end of the day, the waste was stored and analyzed the following 
morning.

• The workers were highly cooperative, allowing for a comprehensive analysis.

Credit category: Zero Waste Analysis 

Workers weigh and analyze waste
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• Hijos de Rivera SAU conducts supplier 
evaluations to assess their commitment to 
Zero Waste. The evaluation criteria are 
outlined in the Purchasing Policy. 
Additionally, they have a document that 
indicates whether or not suppliers meet the 
Zero Waste characteristics established in the 
Purchasing Policy.

• This document helps them select the most 

suitable supplier.

Credit category: Upstream Management 

List of preferred suppliers
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• The Purchasing Policy,  establishes some guidelines for 
the purchase of office paper. In the policy, we require 
that purchased office paper contain at least 30% post-
consumer recycled content. In the offices, we try to print 
as little as possible, and less and less paper is purchased. 
However, the little paper that is purchased is recycled

Credit category: Closed Loop System 

Paper technical data sheet
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• The festival featured a series of 
innovative activities that showcased the 
company's strong involvement and 
demonstrated the continuous 
improvement of its zero waste 
commitments:

• These activities included the 
manufacture of vinyl records from waste 
collected during beach cleanups and 
from generated during the festival. The 
vinyl records were recorded with songs 
from the artists who performed during 
the festival. Attendees were invited to 
shred the waste using an exercise bike.

Credit category: Innovation 

Vinyl Records &
Bicycle Plastic Shredder
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• A mural was constructed with the waste collected 
on the beaches and generated at the festival. A 
local artist has been engaged to design the mural. 
The mural represents the island of Formentera and 
attendees are invited to contribute to its 
construction. Subsequently, the mural is donated 
to the town hall of the island of Formentera.

• A part of the furniture utilized at the festival is 
constructed with materials recovered from beach 
cleanups.  Event posters and bar stools are crafted 
from wood salvaged from disused mussel rafts.

Credit category: Innovation 

Mural of marine waste

Wood furniture from mussel rafts
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3 days, secret line up and 

0 Waste in Formentera 

only for 300 Non-conformists.

A festival for those who don't love festivals

Victor Mantiñán

Head of Global Music Sponsorships and 

Positive Impact Communication
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Zero waste is our mission

true.gbci.org
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